
Our Lady of Sorrows Parish Pastoral Council 

June 12, 2019   

  

Present: Father Jerry Hogan, Leo Bernotas, Teresa Coda, Silvia Dudziak, John Glancy, Lucie Graveline, 

Marilyn Hausammann (notes), Lynn Jacobs, Kate Mason, Clair Ramsbottom, Jim Spoto  

 

2019 Financials – Jim Spoto 

This year’s offertory is down ~2% against a more typical decline of ~3%.  Consequently, the offertory 

results are somewhat better than expected without our having a campaign.  To that end, since it’s been 

six or seven years since the last campaign, it may be opportune to conduct a refresh campaign in the 

foreseeable future.  It’s important to let parishioners know that parish costs, too, rise – with 

compensation and benefits representing the largest increase, typical in any organization.  The fall may 

be a good time to consider the refresh campaign when everyone returns from summer travels.  

 
The Grand Annual collection was very successful, just as it was last year.  Jim indicated he sometimes 
worries about the requests to parishioners (paint the church, light the church…) but results continue to 
be healthy.  Other income includes that related to the Salmeron family and the restoration of the Pietà.  
In June a couple of thousand dollars came in to allow for the finishing touches to be done on the statue. 
 
Maintenance expense is down given some of the recent upgrades (e.g. paint, some lights).  The costs of 
lights will be spread over time.  As it turned out we were unable to upgrade the church with LED lighting 
given ceiling height and the fixtures.  Regrettably, most of the savings associated with the more efficient 
lighting was to come from the church.  
 
As alluded to earlier, salary and benefits are up ~2 -3% and religious education slightly down given fewer 
enrollments.  Since teacher books were purchased last year, less supplies were needed as well.    
 
Given a decline in income, contribution to the Archdiocese has also declined.  While the parish has 
submitted a request for an abatement for next year, the Archdiocese is reluctant to provide them 
because all should pay their “fair share.”  In a related vein, concern about the Catholic Appeal was 
discussed.  With the expectation of $32-33K, only $16k was contributed thus far.  “Donor fatigue” may 
be the source of this along with the issues associated with the abuse scandal.  Net/net the parish will 
post a loss of ~13k as compared to $38k last year.  Cash balance is approximated at $250k, down from 
nearly $400,000 before the Matthew 13 collaborative.   
 
Rectory Repair: Fundraising – Silvia et al 

Silvia reported that the project to repair the kitchen and bath has a budget of $65k.  Given Fr. Daly’s 

recuperation period this might be an opportune time to begin the work. 

 

This topic was considered at the recent Finance Council meeting.  The council understands the need to 

install a downstairs bathroom because in some cases it could be awkward to access an upstairs restroom 

(one of which has been redone and the other retouched.)  

 



The rectory kitchen is described as “falling apart” (failing dishwasher, failing cabinets, peeling paint).  

That said there are other pressing issues which need to be prioritized.  The Finance Council 

recommends, therefore, the parish raise $50k before doing the work.  Fundraising should be the current 

focus.  Given other needs, if the fundraising comes up short, we should pause to see if it is in the parish’s 

best interest to use parish funds for the project.  Three thousand was collected in two weeks without 

much promotion.  To that end, Joan Spano will speak at the Masses in the coming weeks.  Council 

members are encouraged to let friends and family know of the need to renovate.  

 

This discussion led to the need for a capital improvement “roadmap.”  The sentiment is that we are now 

in a reactive mode and we have been talking for years about developing a list of all the items which 

need repair.  Some members observed that the parishioners would love to see the list and it may 

motivate more giving.   The Finance Council and Maintenance Commission will compile.       

 

Disciples in Mission/Pastoral Plan Update - John and Claire  

The writing group continues to meet and “journey” with the contact from the Archdiocese.  The 

summary plan is being augmented with more detail and definitions, and once that is sufficiently 

developed the discussion will return to the Parish Council to determine who/how the work will get 

done.  As one would expect the Archdiocese is interested in SMART goals with concrete deliverables and 

completion dates.  These will likely be phased into years (e.g. what occurs in year 1, year 2, year 3).  The 

writing group convenes again on June 30th. 

 

Coffee Hour – All  

Father Frank would like to continue this over the summer.  Since after the 7:30 Mass seemed too early, 

it was agreed that coffee hour would be held after the 10:30 Mass.  Some worried if attendance would 

be down given the busyness of summer but agreed to hold the hour and monitor attendance.   

 

Mass at the Lake/Parish Cookout – Lynn Jacobs 

Since construction is happening at both ends of the Massapoag Lake, we are unable to hold the Mass at 

the Lake.  September 15th, however, is being reserved to rededicate the Pietà with Mass in the parking 

lot at 10:30.  

 

The parish cookout is scheduled for July 27th with a rain date of the 28th.   

 

Christian Services Commission – Kate 

Two hundred and twelve personal care kits were prepared with sundry toiletries.  These were 

distributed to the Evelyn House in Stoughton and to H.U.G.S.  (Help us Get Safe).  

 

Faith Formation – Teresa 

Teresa is currently working on evaluations for the past year and will use those as a basis for planning for 

the coming year.  Several service opportunities are being planed for the summer.  The recent car wash 

raised $1300.   

 



 

 

 

Future Business – All 

September will bring more information about the Pastoral Plan and ideally about the maintenance  

road map.  Several people, including John Glancy, are expected to roll off the Council.  New members 

will need to be recruited.   

 

All are encouraged to promote active new members who typically attend a few PPC meetings so they 

and the Council get a feel for each other and what the focus of the OLOS PPC is about.  

 

 

 

 

 

 

  


